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22 June 2020

Reporting officer: Director (Communities)

Subject: Post-COVID 19 Recovery for Gravesend Town Centre

Purpose and summary of report: 
To present a discussion document to assist with Post Covid-19 recovery Planning for 
Gravesend Town Centre.

Recommendations:
1. That the Committee reviews the report and comments on the actions identified for 

recovery.

1. Introduction

1.1 This report summarises the COVID-19 position in respect of public health 
restrictions at the time of writing and what is known in respect of relaxations and 
how those will impact Town Centres over time.

1.2 It also summarises some of the work that is taking place to establish frameworks 
for recovery of Town Centres post COVID-19 and includes early discussion as to 
initiatives that might be included in the Council’s own recovery planning for 
Gravesend Town Centre.

1.3 The Cabinet Committee is asked to review the report and comment on the actions 
being taken for recovery.

2. COVID-19 Recovery & Economic Impacts

2.1 The Government announced a three week ‘lock-down’ response to COVID-19 on 
23 March 2020 and a further three week extension to that, commencing 16 April 
2020.  The Government confirmed that any easing of measures could take place 
only if 5 tests are achieved:

Test 1 Making sure the NHS can cope;

Test 2 A ‘sustained and consistent’ fall in the daily death rate;



Test 3 Rate of infection decreasing to ‘manageable levels’;

Test 4 Ensuring a supply of tests and PPE can meet future demand;

Test 5 Being confident any adjustments would not risk a second peak. 

2.2 On 11 May 2020, the Government published ‘Our Plan to Rebuild:  the UK 
Government’s COVID-19 recovery strategy’.  This set out the adjustments to be 
made to social distancing controls step by step over the coming months in 
accordance with what happens to the spread of the virus, with the priority of 
ensuring safety.  This plan was accompanied by specific guidance on what 
business and venue closures are required by law to remain in place and the 
exceptions to that.

2.3 The strategy and guidelines have a direct impact on which and when more 
businesses open in Town Centres and when. 

2.4 A variety of reports have begun to assess the impact that COVID-19 could have 
on the economy.  The Office of Budget Responsibility (OBR, 14 April 2020) 
analysis indicated a 35% impact on GDP in the second quarter 2020 and a quick 
‘bounce back’, based on an assumption of public health restrictions through to the 
end of July 2020, with a partial lifting from late May.  Elsewhere, it is reported that 
the economic impact could be far more prolonged, with many more people 
unemployed and social distancing in some shape or form being in place for the 
foreseeable future and at least until a vaccine or other treatment measures are in 
place.

2.5 Hence, it is very likely that COVID-19 restrictions will continue to have a significant 
impact on what businesses can open and what gatherings and social interaction 
can take place over many months to come.

3. COVID-19 Recovery Frameworks

3.1 Nationally, a number of frameworks are being worked on to help recovery of Town 
Centres post COVID-19.

3.2 The Institute of Place Management has developed a Time to Act Now Framework 
based on ‘traditional’ recovery approaches.  This states that: 

3.2.1 COVID-19 is altering and potentially displacing the social and economic 
roles of cities and towns.

3.2.2 Strict public health measures mean that the majority of service-based and 
non-food retail, hospitality and leisure business premises remain closed to 
reduce social contact.

3.2.3 Footfall has declined significantly in Town Centres since the lock-down 
was announced 23 March 2020.

3.2.4 Disruption has triggered a first wave of store closures nationally impacting 
most fragile businesses.

3.2.5 More disturbance is predicted with an economic shock to GDP, business 
bankruptcies and many jobs at risk.  It has to potential to have a significant 
impact on the attractiveness of towns and cities – reduced offer, less 



demand for town centre businesses.  Fundamental changes in consumer 
behaviour will have occurred with more households dependent on home 
deliveries, exercise taking place away from town centre gyms, more 
employees working from home and socialising online.  There will be fewer 
tourists and visitors to towns due to extended travel bans.  Plans for Town 
Centre transformation may be put on hold, with both public and private 
funding needed for surviving the crisis.

3.3 The Time to Act Now Framework concludes that: 

3.3.1 It is unclear what the ‘pandemic town’ will look like post outbreak.

3.3.2 Recovery requires immediate action ‘to develop the necessary capacity for 
recovery and then longer-term transformation’.

3.4 A four stage recovery framework is proposed:

3.5 Towns, places and businesses will re-open for business, but it is suggested by 
The Retail Group that those Towns that do not have a clear plan for recovery are 
likely to take longer to return to successful trading and optimal customer 
experience.  Many town centre businesses have been forced to close or remodel 
their trading arrangements.  They also need support to help them adapt to the 
new post shutdown trading environment.

3.6 We will need to quickly and effectively re-open for business as soon as the 
enforced closure comes to an end.  A clear and collective plan will be essential for 
Gravesham as we seek to welcome consumers back and stimulate business 
growth.

3.7 The Retail Group has set out the following priorities to help achieve this:-

3.7.1 Improve the appeal and attraction of town centres for the benefit of all 
business operating there
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3.7.2 Help and support retail businesses that have had to temporarily close 
and/or reorganise their trading model;

3.7.3 Provide a managed, rapid and effective recovery for town centres after the 
extended period of shutdown;

3.7.4 Optimise the overall experience for consumers on returning to use town 
centres.

3.8 A number of surveys are being undertaken nationally at the present time to gauge 
impacts and changing views on Town Centres.  Initial indications are that people 
are missing the opportunities that Town Centres present to meet with families and 
friends and to be part of larger gatherings, more so than the ability to shop; a 
strong affection for local areas remains and people want to support local business 
more; but, they are concerned about Covid-19 health impacts and will spend less 
time in shops, but more time outside.  They are therefore looking for cleaner, 
greener, outdoor environments to socialise within.

4. Gravesend Town Centre Impact

4.1 A number of ‘essential’ retailers and services have remained open in Gravesend 
Town Centre during the pandemic - those selling food and drink, including 
supermarkets, convenience stores, off licences and some take-aways, the post 
office, pharmacies, opticians and vets.   There has been a similar pattern in the 
local centres.  Larger supermarkets and petrol filling stations have also remained 
open.

4.2 Town Centre footfall has fallen dramatically with a 58% decline between the week 
commencing 16 March and 20 April 2020.   For the year to date (May 2019 to May 
2020) Gravesend has experienced a 31.6% decline in Town Centre footfall, 
compared with 37.0% for the South East and 38.0% for the UK.  With a relaxation 
of social distancing measures a very slight increase in footfall has begun to be 
seen and this will continue to be monitored over the coming weeks and months.   
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4.3 It is too early to report on the impact of Covid-19 on business closures and 
therefore changes in the number of vacancies in the Town Centre.

5. Planning for Town Centre Recovery

5.1 Teams within the Communities Directorate have developed the following 
approach to Town Centre Recovery:

5.1.1 Actions undertaken during the lock down

5.1.2 Planning for partial re-opening of the Town Centre

5.1.3 Celebration/Commemoration events going forward

5.1.4 Being part of the strategic plans for Kent

Actions Undertaken During Lock-down

Covid-19 Business Support

5.2 The immediate focus for the Council with regard to businesses has been to 
provide short term emergency support, acting as the contact for business grants, 
rates reliefs and other funding advice. 

5.3 Of the 1,099 businesses supported by the business grants scheme and the 100% 
business rates relief scheme for retail hospitality, leisure and nursery businesses, 
many of those are based within the Town Centre.  It is too early to know the extent 
to which the national Job Retention Scheme, Self-employment Income Support 
Scheme and Coronavirus Business Interruption Loan Schemes have helped local 
businesses to weather the storm.

Town Centre Maintenance and Deep Clean

5.4 Town centre cleansing and waste collection has continued to operate during the 
pandemic.  An early decision was also made to give the Town Centre a ‘spring 
clean’ and for the Brookvale Depot teams to undertake a deep clean alongside 
provision of on-going services and other key priorities.   This includes a deep 
clean of alley ways.  It is anticipated that new street cleaning machinery will be 
received in the next few weeks and that will obviously help with this priority.

5.5 All the benches in town are in need of some work and the Market team, who are 
not currently able to work in support of the Market operation, have removed the 
benches from the Town Centre, and are using the Market as a base for their 
repair and repainting.

5.6 In preparation for more retail units re-opening and to ensure social distancing 
rules are maintained, in the short term we will be removing a large amount of the 
benches from the town centre, so that we have sufficient room for a queuing 
system that is in accordance with government guidelines.

Dressing the Town Centre

5.7 In respect of planting in the Town, the annual flower scheme has not gone ahead 
this year as it has been impossible to engage business support in this scheme 
during the Covid-19 crisis.  Thoughts are being given to how to dress the Town as 
it reopens.
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5.8 Union flags in King Street, Windmill Street and New Road and bunting in the High 
Street were installed to commemorate VE Day and the Clocktower was list in red, 
white and blue for the duration.

Dressing the Civic Centre

5.9 The Civic Centre has been closed to the public since 24 March 2020 and despite 
a lot of activity still going on within the building, it initially looked like it is closed for 
business.  Messages have been added to the front and side of the building to 
demonstrate that that is not so.  As follows:

Cultural Initiatives

5.10 Event cancellations, venue and business closures and the current economic 
uncertainty are putting Gravesham’s culture and creative industries at an 
increased risk.  Nationally, there have been calls for additional support to this 
sector.

5.11 To help support our artist’s and cultural sector during this difficult times the 
following projects are being taken forward to brighten the Town, help in the short 
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term with our residents’ mental health and also to provide some paid work and 
commissions for local artists:

5.11.1 Knit a Rainbow – the Rainbow has been an iconic symbol during this time 
and it is proposed that much like the Poppy project, that we ask residents 
to knit a rainbow.  A pattern for both knitting and crocheting has been 
found and we will send this out on social media.  The borough’s Urban 
Knitters have been busy testing out the pattern and are keen to get 
involved.  The rainbows will be collected and will form an art installation for 
display in the town centre, once we come out of lock down.   No cost for 
this project, only officer time and possibly some material at the end for 
displaying the rainbows.

5.11.2 Virtual choir – The Woodville ‘Make a Noise’ choir will produce an 
arrangement of a song and the individual members will film at home.  We 
will then use a film maker to pull this together and the film can then be 
distributed throughout our social media channels.  

5.11.3 The Wing Project – Images of family time, children’s creations, drawings 
etc., could be incorporated into a sculptural piece that could be displayed 
post lock down.  It is also felt that the images could also be turned into 
actual wings that are paraded as part of a Festival of Light parade and 
worn by outstanding members of the community that have helped during 
the crisis, NHS staff, supermarket workers, delivery drivers, Care home 
staff, Refuse collectors etc.   We have two local artists who have a great 
deal of experience in creating very large scale parade creations and we 
know that currently all work that they had has been cancelled. 

5.11.4 We are currently waiting for a project plan and once approved, we can 
start this inspirational project.

 

5.11.5 Design a Flag – we could put this out as a completion and have the best 
designs made into a flag which then could be flown in town at the start of 
the partial opening of the Town.  Once the art grant deadline is reached at 
the end of the month, we will look to promote this completion.

5.11.6 Digital reskilling (especially of independent businesses) - we could look to 
see whether there is something already available or that we can buy in to 
develop their skills.  Businesses may have time to do something on this at 

https://www.google.co.uk/url?sa=i&url=https://www.pinterest.com/pin/267330927861427246/&psig=AOvVaw0CRdqQAyuSNpztoHveVtdE&ust=1586431497537000&source=images&cd=vfe&ved=0CAIQjRxqFwoTCMDsy6vc2OgCFQAAAAAdAAAAABAP
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this point in time and it would be great to get our business community and 
wider community skilled up.

5.11.7 Open Call to Artists and Creatives – to continue working with our local 
artists and creatives, the Council has invited local artists and creatives to 
react to the current situation with imaginative and engaging digital project 
proposals.  The proposals must encourage community participation whilst 
pertaining to the current lockdown guidelines.  The project can have a 
physical outcome if desired.

5.11.8 Submissions are encouraged from artists and creatives who live or 
regularly work within the borough, professional or amateur who have 
experience of working within the community and can deliver high quality 
and accessible projects.  Four projects will be commissioned, each 
awarded a fee of up to £1000.

5.11.9 The project proposal must achieve the following objectives:

5.11.9.1 To develop creative engagement opportunities for Gravesham 
communities during the lockdown period

5.11.9.2 Offer a high quality, stimulating and inclusive activity for all ages 
and abilities to engage with
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5.11.9.3 Be realistic and achievable

5.11.9.4 Develop their own artistic practice

Communications and Social Media activity

5.12 Maintaining business and customer relationships during the lock-down has been 
recognised as important in ensuring that they remain with you when coming out of 
the lock-down.  The Council has continued to communicate through all its media 
channels, including social media related to Visit Gravesend – posting of local 
images and ‘Do You Know…?’ initiatives, and to Gravesend Town Centre 
Facebook and Twitter.

6. Planning for Partial Opening of the Town Centre

6.1 Planning is underway in advance of more businesses and additional footfall 
coming back into the Town Centre.

6.2 The following is an overview of some of the work that is taking place and the 
initiatives being developed for incorporation into a recovery response for the Town 
Centre.  This is very much a starting point for discussion and these will be brought 
together into more detailed plan.

Social Distancing Measures

6.3 The Town Centre Manager has been contacting businesses in the Town to 
identify those which will be opening and when.  A varied pattern of re-openings, 
controls and numbers within premises is beginning to emerge with several 
retailers intending to reopen in June and some services likely to reopen in July.  
Some are dependent on phased re-openings, dictated nationally.  Others, 
including hair and beauty businesses have scope to control social distancing 
through advance booking systems.

6.4 Adherence to social distancing is the key issue for the Town.  Businesses are 
willing to manage access to their premises, but this presents issues for directions 
of queues and conflict with pedestrian routes in the street.

6.5 Measures will be put in place in respect of social distance reminder signage, 
pavement markings and consideration to additional staff in the Town to encourage 
adherence to the measures put in place.  Confirmation of extent and restrictions in 
place around outdoor seating is awaited from KCC.

6.6 A number of the larger stores in the Town already have measures in place with 
varied success and modifications have been made overtime, especially as footfall 
has increased.  Queueing systems are in place within Thamesgate and St 
George’s and a one way system, hand sanitizers, signage, additional queueing 
and staff oversight are planned for St George’s with re-openings at the beginning 
of June.  Such measures are more difficult to achieve in other parts of the Town 
Centre, especially New Road, Windmill Street and High Street, where there is less 
pavement space to accommodate systems.

6.7 Steps are also being taken to modify the Traffic Regulation Order for the Town 
Centre to make New Road free of traffic between 7am and 7pm.  This is being 
worked through in respect of enforcement, staffing and impact on deliveries.
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Business Development Initiatives

6.8 The emerging economic development strategy for the Borough was due to be 
reported to Strategic Environment Cabinet Committee in March, at the onset of 
the COVID-19 crisis.  Its priorities were discussed at an earlier meeting of the 
Committee and many of these remain pertinent to recovery of the Town Centre:

6.8.1 Place branding – Gravesham’s advantages, especially connectivity for 
businesses remain unchanged and there will be some opportunities to 
benefit individuals and businesses who wish to work within ease of access 
to London, yet reduce travel into Central London.  Advancing place 
branding work therefore remains a priority and can be used to engage 
local businesses, investors and other key stakeholders in discussions 
about the future of the Town and wider economy. 

6.8.2 Land and premises for businesses – a fundamental review of demand and 
supply issues and impact on appetite for investment generally will need to 
take place in response to Covid-19.  Demand for workspace may change 
with additional requirements for space local to home, rather than in 
London.  This may be an opportunity for innovation in social distance 
designed work spaces in a modular form, perhaps making use of vacant 
spaces within the Town Centre to help shape a new Town Centre.

6.8.3 Investment in physical and digital infrastructure – as investment plans for 
the Town Centre move forward, then these can only reinforce its 
advantages as a place to live, work and enjoy.  The case can be 
developed for a ‘digital hub’ in the Town Centre as a resource for those 
businesses, especially within the creative and digital sector, which require 
access to faster broadband.

6.8.4 Supporting enterprise – local business networking is valued as part of the 
local support networks.  The Council has supported the work of the Kent & 
Medway Growth Hub during the COVID-19 crisis and there will continue to 
be a demand from businesses for advice, support and access to finance.  
Priorities include:

6.8.4.1 Consistent two-way communication with local businesses 
especially if the impacts from COVID-19 are to be prolonged and 
varied, e.g. social media activity and regular surveys to identify 
issues facing businesses and opportunities for encouraging 
recovery.

6.8.4.2 Reviewing the Council’s collaborative work with local businesses 
and new partnership arrangements for the Town Centre and wider 
economy.

6.8.4.3 Building upon the close cross-departmental work in support of 
businesses that has taken place during the emergency response 
to COVID-19.

6.8.5 Skills & access to local employment opportunities - a major review will be 
required of the local picture for employment and skills depending upon the 
impact on businesses, specific sectors and the unemployment position.  
The Borough is already experiencing a significant increase in 
unemployment (5.8% April 2020) – a rise of 1,475 people unemployed 
(64.1% increase) over the month March to April 2020.  Taking stock with 
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employers and skills and training organisations will be important in the 
months ahead, to understand what is actually happening on the ground 
and how to get people back into available work.

6.8.6 Rural economy – taking stock will also be important to understand the 
impacts of CIOVID-19, especially on workforce availability in support of the 
local food sector.

6.8.7 Sustainable economic growth – major refocus and opportunities to 
encourage sustainability given the restructuring likely to take place in the 
economy generally, with less travel, revised supply chains, more 
homeworking and a clearer understanding of what impacts these can have 
on climate change, etc.

Click & Collect/Click & Drop

6.9 Within the Go Trade Project, officers had already begun to explore an option of a 
Click & Collect system in support of the Market.  Such an approach, possibly 
modified to allow for ‘click and drop’ in the current COVID-19 circumstances, is 
being reviewed.  It has the advantage of creating a collective digital shop window 
for local businesses, enabling browsing, booking and ecommerce for businesses 
to promote and sell their products or services.  This can be part funded by the Go 
Trade Project.

Art Installations

6.10 This will be a time when we can put a variety of art installations in and around the 
Town Centre to create activity and positive word-of-mouth communication about 
the Town once it can be more open for business again.  Whilst we don’t want to 
encourage the gathering of large crowds, we do want residents to start using the 
Town Centre again and an artists’ trail of installations could encourage residents 
visiting town to go into streets that they would possibly not normally use and 
perhaps encourage them into other shops.

6.11 Another idea would be to use artists to come up with some imaginative social 
distancing drawings for roads and pavements, which will still be needed at this 
stage.

Food & Drink Trails

6.12 Subject to re-openings of some food restaurants and maintenance of social 
distancing measures, a number of tours have started to be developed, including 
“A Taste of India” and “Food & Ale”.

Exercise & Fitness Initiatives

6.13 Relaxation of public health restrictions will enable more opportunities for exercise, 
e.g. walking trails in and around the Town Centre, designed with social distancing 
in mind.

7. Celebrations & Commemorations Going Forward

7.1 Celebrations and Commemorations have a significant role to play in bringing the 
community back together and strengthening it post Covid-19.
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Arts Centre

7.2 We would hope that the Town’s celebrations could start with the opening of a new 
creative arts studio and gallery space in St. George’s, where a succession of 
small events can be hosted to publicise the new venue and encourage visits to the 
Town Centre.  This could include the possibility of an ‘artist in residence’ for a 
period of time, which would add something different to the Town Centre.

7.3 The Reef Group is working with the Council in respect of a design/fit-out.  It is 
hoped that such a venue will bring together and reinvigorate the art sector in 
Gravesham and whilst they will all have different disciplines they will come 
together to help support art and the cultural economy of the Town.

7.4 Following discussions a detailed brief is expected within the next 2 weeks.

Gravesend Borough Market

7.5 Steps are being taken for a trial reopening of the Market Hall and Food Court in 
early June, the priorities being a re-launch of the Saturday Market which was 
doing so well before lock down.

7.6 Consideration is being given to entertainment and arts and craft activities and a 
programme that will benefit the High Street/Queen Street areas, complementing 
the Market.

7.7 In other countries, Markets are one of the first premises to get approval during 
partial opening and it is important that this sector is ready to start trading at the 
appropriate time.  The National Association of British Market Authorities (NABMA) 
has been giving careful thought to this.  A social media campaign is in 
preparation, ready to be launched as soon as a reopening can take place.  It will 
be packaged as Love Your Local Market and/or The Great British Market – ‘back 
at the heart of your community’.  The key themes will be around support your local 
businesses, traders and local food, etc.  NABMA are providing additional guidance 
to operators as they start-up.

7.8 Markets are likely to be a cost-effective means for business start-up and there is 
likely to be an increase in interest for that post-Covid-19.  As a result, additional 
resources are being planned to support start-ups, supported by Go Trade funding.

Rainbow Day

7.9 Young people bring in their rainbow drawings into town and we can pin them on a 
rainbow wall collage; children encouraged to dress as the Hero’s of the pandemic; 
awards for our hero’s, presented in a central location; Rainbow Balloon Arches in 
Windmill Street; A large Thank you message board which could be framed and 
presented to our local hospital; best rainbow image competition; find the Rainbow 
trail using local businesses; photo booth in town which can be used for ‘selfies’; 
Brass Bands/DJ music in town.

Commemorations

7.10 Given the impact of Covid-19, the council will work with the faith communities to 
devise an appropriate commemoration event.  The timing for this and an 
appropriate setting for this will depend on future adjustments made to social 
distancing controls as part of the national recovery strategy.
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8. Being part of the strategic plans for Kent

8.1 As part of the Resilience work undertaken across Kent and Medway, the recovery 
phase, led by KCC Economic Development, is being planned around 3 scenarios: 

8.1.1 Scenario 1: OBR reference case – sharp impact on output in 2020 Q2; 
rebounds in second half of the year; strong return to growth in 2021.  
Assumes that Government intervention is successful, although 
unemployment will still rise and labour market recovery will be slow.

8.1.2 Scenario 2: Recovery, relapse, growth – the economy is slower to 
rebound, due to varied pattern of restrictions/relaxations, ongoing 
Government support to the economy, weak demand, cautious consumer 
behaviour, etc.

8.1.3 Scenario 3: Great depression – prolonged loss of output, weak demand, 
over-capacity and high unemployment.  Mitigation measures limited impact 
on generating sustained growth.

8.2 Panels are being set up to test possible responses with a Kent focus. 6 panels 
from different sectors are being brought together to brainstorm around each of the 
scenarios and results will be shared across a wider audience. This will happen 
during May/June.

8.3 It is felt that large scale events should not start until the lead in to Christmas of this 
year, based on data from other countries, KCC predictions and also not wanting to 
bring together large crowds of people which could lead to another peak of the 
virus.  This would mean that we would mean that large scale events will not be 
justified until very late in the year.

8.4 The council will continue to input into these discussions as part of its wider 
resilience responsibilities.

9. BACKGROUND PAPERS

9.1 Our Plan to Rebuild:  the UK Government’s COVID-19 recovery strategy (May 
2020) - https://www.gov.uk/government/publications/our-plan-to-rebuild-the-uk-
governments-covid-19-recovery-strategy.

9.2 Government guidance in respect of business and premises closures (May 2020) 
https://www.gov.uk/government/publications/further-businesses-and-premises-to-
close). 

9.3 Time to Act Now Framework (Institute of Place Management, 2020) 
(http://blog.placemanagement.org/2020/04/02/the-time-to-act-is-now-a-framework-
for-post-covid-19-recovery-for-our-towns-and-cities/).  

Anyone wishing to inspect background papers should, in the first place, be directed to 
Committee & Electoral Services who will make the necessary arrangements.

https://www.gov.uk/government/publications/our-plan-to-rebuild-the-uk-governments-covid-19-recovery-strategy
https://www.gov.uk/government/publications/our-plan-to-rebuild-the-uk-governments-covid-19-recovery-strategy
https://www.gov.uk/government/publications/further-businesses-and-premises-to-close
https://www.gov.uk/government/publications/further-businesses-and-premises-to-close
http://blog.placemanagement.org/2020/04/02/the-time-to-act-is-now-a-framework-for-post-covid-19-recovery-for-our-towns-and-cities/
http://blog.placemanagement.org/2020/04/02/the-time-to-act-is-now-a-framework-for-post-covid-19-recovery-for-our-towns-and-cities/


IMPLICATIONS APPENDIX 1
     

Legal No implications. 

Finance and Value 
for Money 

Expenditure will come from within existing budgets or the case for additional budget 
through usual budgetary processes.

Risk Assessment All activities will be risk assessed.
More broadly, without positive action to promote the vitality and viability of the Town 
Centre, together with actions to ensure public safety within the Town Centre there 
is likely to be decline rather than recovery.

A data protection impact assessment (DPIA) should be carried out at the start of 
any major project involving the use of personal data or if you are making a 
significant change to an existing process. 

a. Does the project/change being recommended through this paper involve the 
processing of personal data or special category data or criminal offence data? 
A definition of each type of data can be found on the Information 
Commissioner’s Office website via the above links.

b. If yes to question a, have you completed and attached a DPIA including Data 
Protection Officer advice?
     

Data Protection 
Impact Assessment

c. If no to question b, please seek advice from your nominated DPIA assessor or 
the Information Governance Team at gdpr@medway.gov.uk.
     

a. Does the decision being made or recommended through this paper have 
potential to cause adverse impact or discriminate against different groups in the 
community? If yes, please explain answer.
     

b. Does the decision being made or recommended through this paper make a 
positive contribution to promoting equality? If yes, please explain answer.
     

Equality Impact 
Assessment

In submitting this report, the Chief Officer doing so is confirming that they have 
given due regard to the equality impacts of the decision being considered, as noted 
in the table above

Corporate Plan # Place

Crime and Disorder Community safety is a key aspect of maintaining the vitality of the Town Centre. 

Digital and website 
implications

These will be key to communicating the strengths and benefits of the Town Centre.

Safeguarding 
children and 
vulnerable adults

No implications at this stage.

https://ico.org.uk/for-organisations/guide-to-the-general-data-protection-regulation-gdpr/key-definitions/what-is-personal-data/
https://ico.org.uk/for-organisations/guide-to-the-general-data-protection-regulation-gdpr/lawful-basis-for-processing/special-category-data/
https://ico.org.uk/for-organisations/guide-to-the-general-data-protection-regulation-gdpr/lawful-basis-for-processing/criminal-offence-data/
mailto:gdpr@medway.gov.uk

